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1. Recommendations 
 
1.1 That Council be recommended to make the amendments to the relevant sections of 
the Constitution in relation to:- 
 

• A Local Members’ Code of Conduct and associated actions relating to the merger 
of the Audit and Standards Committees, Arrangements for consideration of alleged 
breaches of the Code including additional delegations to the Director of Law and 
Democracy and the proposals in respect of two Independent Persons.(Sections 3, 
8 and 10)  

• The establishment of the Staffordshire Police and Crime Panel as a Joint 
Committee, with Staffordshire County Council as the Host Authority (Section 9) 

• The replacement of Scrutiny Committees with five Select Committees and the 
introduction of four Local Member Focus Events (Sections 7 and 9) 

 
1.2 That the Constitution, as revised, be approved by Council. 
 
2. Report of the Director of Law and Democracy 
 
2.1  Under the Localism Act 2011 the national Standards regime has been abolished and 
replaced with the requirement for a local members code of conduct and revised processes 
and procedures associated with that code. 
 
2.2 The Police Reform and Social Responsibility Act 2011 reforms national policing 
decision making arrangements, introducing Police and Crime Panels to scrutinise and 
support the elected Police and Crime Commissioners. 
 
2.3 The ongoing review of Scrutiny Committee structures in the context of the County 
Councils new ways of working and focus on localism has led to the proposed 
establishment of five Select Committees and four Local member focus events.  
 
3. Summary of Proposed Amendments 
 
3.1 Local Members Code of Conduct/Standards Committee – A Local Code of 
Conduct for members has been developed by the Standards Committee using the Local 
Government Association model template.  The revisions aim to reduce the number of 
complaints and to streamline the process for consideration of any received.  A new 
decision making structure has been drawn up under which the Director of Law and 
Democracy in association with an Independent Person will have authority to deal with the 
‘less serious’ complaints.  Regulations set out the role for one Independent Person 
however due to the potential for the holder of that post to be compromised (ie in addition 
to considering the complaint he/she can be consulted by the ‘accused’ member) it is felt 
appropriate to appoint two Independent Persons.  Legislation does not allow the current 
Independent members of the Committee to serve as the new Independent Persons 
however the Committee felt that in view of their experience and expertise in dealing with 
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complaints the current two Independent members should be invited to serve as the 
Independent Persons pending a full recruitment exercise. 
 
3.2  In view of the reduction in workload for the Committee as a result of the 
recommendation that ‘less serious’ complaints be dealt with by the Director of Law and 
Democracy, the Committee members recommended a merger of the Standards 
Committee with the Audit Committee on the grounds of cost and efficiency.  Proposed 
Terms of Reference for an Audit and Standards Committee are included in Appendix 2 
along with the proposed Code of Conduct and outline Arrangements for the handling of 
complaints. 
 
3.3 Staffordshire Police and Crime Panel – Legislation requires that a Staffordshire 
Panel be established comprising a representative from each of the ten constituent local 
authorities. Those authorities have agreed that Staffordshire County Council should 
undertake the role of Host Authority with responsibility for setting up the Panel and 
supporting it’s work and members.  The Director of Law and Democracy has been 
nominated as the Lead Officer with support services from his Member and Democratic 
Services Scrutiny and Support team.  Grant monies have been allocated by the Home 
Office to fund the establishment of the Panel and it’s running costs. Staffordshire 
authorities have agreed that elected member representation on the Panel should be taken 
from non-executive members.  The appointment of a County Council representative is 
being dealt with under the ‘appointments to outside bodies’ process carried out by the 
Leader.  Details are shown at Appendix 3. 
 
 
3.4 Select Committees and Local Member Focus Events -  The overview and scrutiny 
arrangements of the County Council have been revised with the retention of a Corporate 
Review Committee and 4 Select Committees.  See Appendix 4. These changes more 
closely align the remits of the committees with the complementary nature of the Strategic 
Plan priorities and reflect wider local priorities such as the integration of Health and Social 
Care services.  In summary the changes result in: 
 

• clear accountability around education, skills, culture and an effective highways 
network and their significance in terms of sustainable prosperity in the County. 

• bringing together the key elements of health and wellbeing within the remit of one 
select committee. 

• retaining the focus upon safeguarding for children and young people and the wider 
public protection agenda. 

• the wider public protection focus will enable a clear distinction to be drawn between 
the work of the select committee and the work of the Police and Crime Panel. 

 
An amendment has been made to the Call In procedure giving the Chairman of Corporate 
Review the ability to delegate consideration of a Call In to another select committee if it is 
deemed that another committee has had greater involvement around the matter under 
consideration. 
 
In addition 4 Local Member Focus Events (see Appendix 4) have been created to enable 
County Councillors, on a double district basis, to investigate and champion the impact of 
County Council services on local communities.  These events will take place on a 
quarterly basis.  
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Appendix 1 
 
 
Equalities implications: 
 
None 
 
Legal implications: 
 
A Local Code of Conduct and the establishment of a Staffordshire Police and Crime Panel 
are both required under recent legislation. 
 
Resource and Value for money implications: 
 
None 
 
Risk implications: 
 
It is important that the Council reviews its Constitution regularly to ensure that it remains fit 
for purpose. 
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